Al Adoption Gap Assessment &
Quick Wins Guide

Find out if your business is ready for Al, spot quick wins, and uncover your #1 gap.

Presented by Neural Edge Al



Is Your Business Ready for Al?
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Evaluate your Al readiness:

Understand your current position and
potential for Al integration.

Find simple Al wins: Identify Identify your biggest operational gap:
immediate, actionable Al applicationsto  Uncover key areas needing Al to
boost efficiency. optimize performance.

At the end, you'll know where you stand and the right next step for your business.



Step 1: Check Your Readiness

Consider the following aspects of your business to assess your Al readiness:
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Core Systems in Place Automated Processes

Do you have essential Are any of your current
systems like CRM, ERP, or business processes already
structured spreadsheets? automated?

Leadership Openness
to Innovation

Is your leadership receptive

to exploring and adopting

new technologies?

Scoring Your Readiness:

Mostly Yes = Your business is Al-Ready
Mixed = You are On the Verge of Al adoption

Mostly No = You need to build a strong Foundation for Al

Clean and Accessible
Data

Is your company's data well-
organized, clean, and easily
accessible?

Al & Data Skilled
Team

Does your team possess
relevant Al or data analysis
skills?



Step 2: Choose Quick Wins

Pick 2-3 items to try this quarter:

Automate Meeting
Scheduling

Let Al handle the
complexities of arranging
your appointments.

Automate Invoice
Reminders

Ensure timely payments with
automated notifications for
outstanding invoices.

Build Basic Workflow
Automations

Optimize repetitive tasks by
implementing simple
automated workflows.

Al Email
Segmentation

Improve your outreach by
segmenting emails with
artificial intelligence.

Summarize Meetings
& Assign Tasks

Efficiently capture key
decisions and action items
from your meetings.

Create Data
Dashboards
Automatically

Get instant visual insights into

your data without manual
effort.

Deploy a Customer
Support Chatbot

Provide instant assistance to
your customers 24/7.

Screen Resumes with
Al

Streamline your hiring
process by letting Al review
applications.

Auto-Generate
Reports

Get quick insights with
automated sales or
marketing report creation.

Generate Social Media
Content

Quickly produce engaging
drafts for your social media
platforms.



Step 3: Pinpoint Your Biggest Gap

Compare how you work today with how you want it to work by conducting a simple SWOT analysis:

Strengths Weaknesses

What internal resources and What internal challenges or
capabilities give you an limitations hinder your
advantage? progress?

Based on this assessment, identify your #1 Business Challenge:

Opportunities

What external factors can you
leverage for future growth?
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Threats

What external challenges
could negatively impact your
business?



Your Next Step

Automation Pilot

If Al-Ready: If On the Verge: If Needs Foundation:

Book an Al Clarity Sprint to map Start with a focused automation pilot. Begin with process and data cleanup.
advanced opportunities.

Ready to close your biggest Al gap? Book your free Al Clarity Sprint today and get a personalized action plan.

[Book Your Call Now]




